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QUEENSTOWN COMMISSIONERS

May 27, 2015
PRESENT:
Commissioner John M. Bowell, Commissioner Thomas B. Willis, Jr. and Commissioner George L. Plumbo, Jr.
BUDGET WORK SESSION CALLED TO ORDER AT 6:00 P.M.
Commissioners reviewed and finalized the draft of the FY2016 budget.  Scheduled a hearing for June 17, 2015 at 6:30 p.m.  Clerk will advertise.  Work session closed at 6:25 p.m.

REGULAR MEETING CALLED TO ORDER AT 7:00 P.M.

OPEN DISCUSSION:

· Mr. Joe Walder, Old Wharf Lane, was present to discuss concerns with public safety around town and at the town park.  His work has him coming into town at very late hours and has seen a lot of unknowns out walking the streets.  The park is a magnet for drugs, drinking and sexual misconduct, and has caught people there.  Speeding is also out of hand.  Suggests to residents that they call either the State or County police when they see something.  Need some kind of speed initiative and signs prohibiting access to the park after dark.  Commissioners suggest they meet with the Sheriff’s Department in a work session to try and address these issues.
GUESTS:
· Mike and Elinor Warring were present regarding their property at 6915 Main Street.  They wish to subdivide and create two 14,000 sq. ft. lots; however, would like access through the Town’s property off of Charity Lane.  Offered to purchase a fee simple 18 ft. right of way to serve as a driveway entrance to their proposed lot #2.  Their initial offer is $5,000 and would also donate the rear portion of the property to the town for expanded use of our land.  Commissioners will review and consider and get back to them.

· Lex Birney and John Anderes were present regarding the golf course.  Given the amount of time that has gone by, they thought it was a good idea to bring the town up to date.  Water and sewer is in the works to serve the property.  It is now a different golf environment than it was 10 years ago.  They don’t believe that 36 holes of golf are sustainable, but 18 are.  They feel compelled to think of other ideas:

· Mixed residential

· Expanded golf academy/learning center – would be east coast renowned

· Organic agriculture

· Micro brewery/vineyard

If they could build up other areas, they could create enough critical mass to develop the hotel and make it work.  Mr. Birney stressed that these are just ideas, and welcomes any other ideas the town may have.  He will be meeting with the Planning Commission next week to also inform them of their thoughts.

BUDGET:
President Willis introduced the following:

Ordinance #15-01“an Ordinance of the Town of Queenstown adopting a general budget for the fiscal year beginning July 1, 2015 and ending June 30, 2016, and establishing a tax rate of .185 per $100 of assessed real property value and a tax rate of .46 per $100 on all commercial or business personal property and public utilities; and also adopting an enterprise budget for the town’s water and sewer operations.” 
He announced that a hearing will be held on June 17, 2016 at 6:30 p.m.
ATTORNEY UPDATES:

Ms. Brynja Booth advised:

· After reviewing the settlement agreement that would end litigation with the County regarding Wheatland’s, the town held a special meeting to approve the agreement during the day on Tuesday, May 26, 2015 so that the County Commissioners could adopt at their meeting that night.  The County did not adopt as they indicated they would.  The agreement was negotiated in good faith and thought all were in agreement to adopt.  Mr. Waterman and the Town will proceed with motions of oral arguments in June.  The litigation will continue.
PUBLIC WORKS:

Mr. Lane Cole advised:

· Will set the County speed sign out around town.
· Roof is on the plant – everything going well

· There were 29-31 households last week that did not have lids on their trash cans.  Trash blowing around town has been a problem.

· Roadwork and potholes will be taken care of after July 1, 2015.
PLANNING:

· Zoning enforcement – after flea market appeared at 500 Del Rhodes Avenue, (old Queenstown Service Center), received many complaints.  Planner Peter Johnston says we have right to address change of use, but it’s now clear if her proposed use is permitted.  Ms. Booth will look into it.  It is noted that banners are not permitted.
FINANCE COMMITTEE:

Budget hearing scheduled
MINUTES:

President Willis motioned to accept the April 22, 2015 minutes as written.  Motion seconded by Commissioner Bowell.  Vote:  3-aye, 0-nay

President Willis motioned to accept the April 22, 2015 executive session minutes as written.  Motion seconded by Commissioner Bowell.  Vote:  3-aye, 0-nay
President Willis motioned to accept the May 13,, 2015 executive session minutes as written.  Motion seconded by Commissioner Bowell.  Vote:  3-aye, 0-nay

TREASURER’S REPORT:

GENERAL FUND BALANCE:
$112,176.88

UTILITY FUND BALANCE:
$507,387.23*

WWTP FUND BALANCE:

$    5,840.00
*- Includes reimbursement from MDE on WWTP project of $136,123.  This amount to be transferred to the WWTP fund.  Will also take minimum of $200,000 and put into reserves

CLERK:

· GMB Invoice – Change Order #8 – Extension of CA Services – Bob Rauch to get draft to Ms. Booth and she will review and bring to next meeting.
· ESAM dinner/meeting on June 29, 2015 at Fager’s Island during the MML Convention. All 3 Commissioners to attend.
· President Willis motioned to hold only one meeting each month in July and August.  They will be the fourth Wednesday each month at 7:00 p.m.

· Clerk informed that Republic Services-Allied Waste has agreed to a one year extension of our current contract for trash and recycling at the same price.  President Willis motioned to accept the extension. Seconded by Commissioner Plumbo.                       Vote:  3-aye, 0-nay

There being no further business at this time, President Willis motioned to adjourn the meeting at 8:30 p.m.  Motion seconded by Commissioner Plumbo.  Vote:  3-aye, 0-nay
Respectfully submitted,

Amy W. Moore, Town Clerk
